
 

 

 

Respectfully submitted by the City Manager 

Jim Proce, ICMA-CM, APWA PWLF, MBA  

 

The City of Anna wishes everyoneé 
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UPCOMING DATES AND IMPORTANT INFO 
 

Mon, Jan 7  

Planning and Zoning Comm ission Meeting  

 

Tue, Jan 8 

City Council Meeting  

 

Mon, Jan 21  

Parks Advisory Board Meeting  

 

Tue, Jan 22 

City Council Meeting  

 

Tue, Feb 12 

City Council Meeting  

 

Holiday  Trash Schedule - 

CHRISTMAS ð Trash day falls on Christmas Day this year, therefore, trash collection for Tuesday, 

December 25th will change to one day later and be collected on Wednesday, December 26th. 

Read on... 

 

Notice of Public Hearing - 2018 Water & Wastewater Impact 

Fee Report 

City Council has set a Public Hearing date of January 8, 2019 at 7:00 PM to receive public comment 

on the 2018 Water & Wastewater Impact Fee Report Read on... 

 

Notice of Public Hearing - 2018 Roadway Impact Fee Report  

City Council has set a Public Hearing date of January 8, 2019 at 7:00 PM to receive public comment 

on the 2018 Roadway Impact Fee Report Read on... 

 

Sign-Up to View Your Water Usag e  

The City of Anna recently contracted with WaterSmart Software to offer our residents a modern 

digital portal where you can access detailed information about your household water use. You 

can reach the portal on your mobile device or web browser at annatx.watersmart.com. To register 

for this free service, just enter your billing account number and email address. You can then access 

all of your water usage data as soon as it becomes available. Each billing period, see how your 

https://www.annatexas.gov/Calendar.aspx?EID=1725
https://www.annatexas.gov/Calendar.aspx?EID=1582
https://www.annatexas.gov/Calendar.aspx?EID=1737
https://www.annatexas.gov/Calendar.aspx?EID=1701
https://www.annatexas.gov/Calendar.aspx?EID=1583
https://www.annatexas.gov/CivicAlerts.aspx?AID=484
https://www.annatexas.gov/CivicAlerts.aspx?AID=484
https://www.annatexas.gov/CivicAlerts.aspx?AID=483
https://www.annatexas.gov/CivicAlerts.aspx?AID=483
https://www.annatexas.gov/CivicAlerts.aspx?AID=483
https://www.annatexas.gov/CivicAlerts.aspx?AID=482
https://www.annatexas.gov/CivicAlerts.aspx?AID=482
http://annatx.watersmart.com/
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water use compares to similar sized homes in your neighborhood, and get access to customized 

recommendations on how you can save water and money. 

City Manager 
¶ The proposals for a construction manager at risk for the Municipal 

Complex are being reviewed by the internal committee I have established.   

Initially we anticipated trying to get before the City Council for the first 

meeting in January to finalize this selection, however due to the holidays, 

getting the interviews scheduled was difficult, so we are bringing this 

before Council on January 22 with a recommendation. Related 

information to this project will be posted here: 

https://www.annatexas.gov/1103/Bid-Opportunities  

¶ In getting with the Holiday Spirit, the staff had an Ugly Sweater Contest. 

Mayor Pro-Tem Lee Miller and Chamber of Commerce Executive 

Director Kevin Hall were the judges.   

 

¶ Staff also took the opportunity to wish the citizens and community a 

Merry Christmas, which can be seen as a part of the Mayorôs Minute 

Series which is posted on YouTube at this location: 

https://youtu.be/7ozP8dld8DM  

¶ The latest Mayorôs Minute was posted on the YouTube site which can be 

found at this location: https://youtu.be/3UhxAVvn7LY  

https://www.annatexas.gov/1103/Bid-Opportunities
https://youtu.be/7ozP8dld8DM
https://youtu.be/3UhxAVvn7LY
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¶ A contractor nominated by the City of Anna was recently recognized by 

the North Central Texas Branch of the Texas Chapter of the American 

Public Works Association as contractor of the year.  The branch also 

elected the Anna City Manager Jim Proce as its board vice president for 

2019. Members of the Public Works Department staff, our contractors and 

the City Manager were present for the presentation. 

 

Assistant to the City Manager 
Administrative 

¶ Paid bills 

¶ Finalized year end finances 

¶ Discussed payment processes/procedures with Finance Director 

¶ Set up page freezer accounts for social media archiving 

¶ Mailed executed agreement to Q Seminole 

Marketing, Promotion & Research 

¶ Website and social media updates 

¶ Dec. Mayorôs Minute video series 



 

 
 6 

¶ Uploaded properties and pictures into Zoom Prospector 

Business Park/Incentives 

¶ Status update with Project Ranch, Project KitCat, and Project Frost 

Meetings/Conference calls 

¶ Staff meeting 

¶ City Council meeting 

¶ Weekly meeting with City Manager 

¶ Discuss properties with Maurice and Ashley 

¶ Lunch meeting with JLL 

¶ Call with Site Selection Magazine 

¶ Call with David Funderburgh 

Development Services 
Planning and Zoning Commission 

¶ Next Planning and Zoning Meeting January 7th at 7. 

Citizens Advisory Committee 

¶ Not Scheduled. 

Neighborhood Design Advisory Committee 

¶ Results of Committee to be presented at second council meeting in 

January. 

Green Ribbon Program 

¶ 95% plans done. Should go out to bid in January/February 

Platting 

¶ Preliminary Plats 

o Lakeview Estates Preliminary Plat Phase 3 - 56 lots 

¶ Development Plats 

o Calvert Development Plat 

o Durfee Development Plat 

Site and Landscape Plans 
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¶ Creekside Offices Site and Landscape Plan. 

¶ Freedom Flex Car Wash Site and Landscape Plan 

Permits 

¶ 437 single family permits received so far in Calendar Year 2018. 

¶ 110 single family permits received so far in Budget Year. 

EDC/CDC 
Leads & Incentives 

¶ Reviewed Leads from Oncor and the Dallas Chamber 

¶ Researched Project Ranch Store Locations, Building Materials & 

Articulation and Site Layout 

Marketing & Programming 

¶ Responded to Request for Information from KW Commercial 

¶ Identified Commercial Sites for Bohler Engineering to Pass onto Their 

Clients 

¶ Worked on Zoom Prospector, Online Property Database 

Meetings 

¶ Conference Call with ZoomProspector Regarding Design of Web Pages 

for Online Property Database & Map Layers 

¶ Attended Meeting with Jones Lang Lasalle Regarding Anna Business 

Park 

¶ Attended Meeting with Jessica and Maurice Regarding Best Available 

Commercial and Residential Properties 

¶ ICSC Red River in Fort Worth is coming up in January; several Council 

and Board members have expressed interest in going; staff will make the 

appropriate arrangements. 

Education 

¶ Completed Homework for OU-EDI Online Business Retention Class 

¶ Followed Up with Dr. Tees and Dr. Balanoff on CPM Track 7 which I Plan 

to Complete at the Beginning of 2019 
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Finance Department 
¶ Sales tax received in December for the month of sales for October was 

up by 12.17% over October 2018.  See chart below comparing FY 2014 

through FY 2019. 

 

¶ Reviewed CMAR bids and met with the City team on CMAR bids to 

discuss the criteria and schedule on moving forward. 

¶ Participated in multiple calls in relation to the Villages of Hurricane Creek 

PID/TIRZ agreements with Hilltop Securities, the City Attorney, bond 

counsel, underwriters, and City staff in relation to the timeline for the PID 

bond issuance for the Villages of Hurricane Creek as well as a weekly call 

including Centurion (VHC). 

¶ Processed wires, ach files, and the positive pay files for Accounts Payable 

checks through the bank  

¶ Finalized and submitted the FY 2019 budget award for the Distinguished 

Budget Presentation Award Program with GFOA (Government Finance 

Officers Association) 
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¶ Worked with the auditors on any questions or information needed to 

complete the Cityôs audit. 

¶ Worked with departments on staff injuries and provided workers 

compensation information for the employee to go to Occumed for 

evaluation. 

¶ Reviewed all invoices for correct account and project coding  

¶ Posted November check register on the Financial Transparency section 

of the Cityôs website 

¶ Contacted TMLIRP representative to determine the cost of adding the 

upcoming locomotive to the Cityôs property & liability insurance coverage.  

The cost was quoted as approximately $453 annually and would be added 

to the Cityôs fine arts schedule. 

¶ Updated the Utility Consumption report and submitted it to the Assistant 

to the City Manager to update the City website.  This is required to be 

posted annually in accordance with House Bill 3693.  

¶ Continued to work with Enterprise Fleet Management on ordering of 

replacement and new vehicles budgeted in FY 2019 

¶ Processed 65 invoices, 31 checks for a total amount of $256,098.   

¶ Utility Billing processed 90 disconnects for non-payment 

¶ Processed Cycle 2 bills 

¶ Utility Billing worked with WaterSmart to resolve corrections needed to the 

citizen portal 

¶ Municipal Court held monthly court on Tuesday, December 11th. 

¶ The Court Administrator worked with the Police Department on the 

Zuercher software implementation. 

Fire Department 
Incidents: 

¶ Fires:  1 

¶ Rescue & EMS:  18 

¶ Hazardous Condition (No Fire):  1 

¶ Service Calls:  7 

¶ Good Intent Calls:  2 

¶ False Alarms:  3 
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¶ Special Incident Type:  3 

¶ Total:  35 

 

Mutual Aid: 

¶ Aid Given: 5 

¶ Aid Received: 3 

No. of Overlapping Calls: 11 

¶ Percent of Overlapping Calls: 31.43% 

Dispatch Times: 

¶ Average Response Time: (Dispatch to Arrival): 06:07 

¶ Average Turnout Time: (Dispatch to Enroute): 01:13 

¶ Average Time on Scene:  54:04 

Department Activities & General Info: 

¶ Anna Engine 1 is scheduled to go into active service on 12/21/18. We 

have completed pump operations in-service training and are making 

final adjustments on equipment mounting. Apparatus training will 

continue in the interim. 

¶ Engine 902 remains our primary response vehicle until the new Engine 1 

is placed into active service. 
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¶ In keeping with fire service tradition, a washdown and push-in ceremony 

will be held at the fire station for the fire new engine. This ceremony is 

scheduled for 1/12/19. 

¶ Brush 902 is currently on loan to the Melissa Fire Department until their 

department receives a new brush truck or until it is needed by AFD. 

¶ Chief Gothardôs retirement service was held on 12/7/18 at city hall. 

Thank you to all who participated and assisted the fire department with 

planning this event. 

¶ Chief Isom met with a professor from the UT Dallas School of Economic, 

Political and Policy Sciences Department to discuss a capstone project 

for the Spring MPA graduating class. This project will consist of a 

comprehensive needs assessment that will examine staffing, salaries, 

and resource requirements for the fire department. The results will be 

presented to the City Council in April or May 2019. 

¶ Two open records requests were completed. 

¶ Chief Isom attended a TXDOT Safety Grant meeting. 

¶ The fire engine committee met to discuss the final steps involved in 

placing Engine 1 into service. 

¶ The UNT intern continues to work on a variety of fire and emergency 

management assignments. 

¶ Chief Isom attended a Municipal Complex/State Highway 5 meeting with 

TXDOT. 

¶ The fire department hosted multiple days of training for the police 

department. 

¶ Chief Isom attended the weekly staff meeting, bi-weekly City Council 

meeting, and met with CM Jim Proce. 

¶ Several members of the department participated in the Christmas video. 

¶ A fleet analysis was conducted and we are discussing methods to 

consolidate vehicles and unused resources. 

¶ Chief Isom attended the CMAR selection committee meeting. 

¶ A third-party DISC assessment was performed on the fire department 

officer staff. The results will be utilized to help improve team 

communication and problem solving in response to the Q12 survey. 

¶ Chief Isom met with the appraiser for the Wells-McCoy property. 
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¶ Operation Santa was conducted over a three-day period in multiple of 

the city. The fire department enjoys bringing the warmth and happiness 

of Christmas to all residents of Anna! (see picture below) 

¶ The fire department took home first place in the 1st Annual Ugly 

Sweater Contest! We will defend our championship until this time next 

yearé Thank you to Councilmember Lee Miller for judging this event. 

(see picture below) 

Upcoming Events  

¶ In keeping with fire service tradition, we will be having a washdown and 

push-in ceremony at the fire station for the fire new engine. This 

ceremony is scheduled for 1/12/19. 
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Parks Department 
¶ Parks Board 

o Next Regular Parks Board meeting on December 17th at 7. 
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¶ Parks 

o Fence work is done at Sherley Heritage Park. 

o Outer Skin of Depot installed. Interior work has begun. Getting bids 

for painting and electrical. 

o Working on split rail fence at Slayter Creek Park. 

Police Department 
PATROL 

¶ This week Officers responded to 210 calls for service and initiated 21 new 

case reports. Walmart accounted for 35 of the calls for service. Officers 

completed 2 emergency detentions and handled 2 traffic crashes, neither 

crash involved life-threatening injuries. 

¶ Officers did not have any major incidents, but did handle several runaway 

calls, one which resulted in an emergency detention, due to suicidal 

thoughts. 

¶ Officer Davis attended an Interdiction course in Denton this week. Officers 

worked on completing mandated on-line training. 

INVESTIGATIONS 

¶ Detectives followed up in Kansas City, Missouri on the shooting that 

occurred on 12/06/2018. Detectives were not called out on any scenes 

this week. Detective Foster covered in the office, for Diana, who attended 

the Zuercher training. Detective Smith attended the Zuercher training for 

several days. 

ADMINISTRATION 

¶ Lt. Copin attended several days training on the Zuercher software, after 

ensuring computers were set up and ready so the training would be a 

success.  

¶ Lt. Copin met with Priority Public Safety about the lighting changes that 

were being considered for the patrol units. After completing some 

additional research the decision has been made to stay with our original 

lighting proposal. Lt. Copin has advised Enterprise of this decision so the 

equipment order can be placed.  

¶ Lt. Copin has also worked on purchase orders and followed up on 

outsatanding uniform orders. An order has been placed for the traffic 
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vests in order to replace the garments that do not meet the current safety 

standards. 

EVENTS 

¶ On Saturday December 8th Sergeant Devore took the Police Explorers to 

the DFW Metroplex Challenge competition in Grand Prairie, Texas. The 

Explorers competed in Traffic Accidents and Arrest, Search and Seizure. 

The Explorers took 2nd place in Accidents and 1st Place in Arrest, Search 

and Seizure. 

AWARDS/RECOGNITION 

¶ This week I would like to recognize the Anna Police Explorers for their 

accomplishments in the DFW Metroplex Challenge. I would also like to 

recognize Sergeant Devore and his wife Kristen for the dedication and 

commitment to the Anna Police Explorer Program. 

Public Works 
¶ Several weeks ago we nominated Wilson Contractor Services for the 

North Central Texas American Public Works Association Contractor of the 

Year Award. Wilson Contractor Services worked with the City of Anna to 

successfully implement the Foster Crossing Water Line Project. 

Yesterday, we learned that Wilson won the award. Staff will be attending 

the annual luncheon with Wilson to receive the award. 

Public Works - Administration 

¶ This week, at the Public Works employee event, Scott Bradshaw was 

recognized as the Public Works Employee of the Year. Scott has done an 

outstanding job this year as Construction Inspector. His work ethic, 

service-oriented demeanor and attention to detail situate him well for this 

award. Scott has done a particularly great job managing the US 75 Utility 

Relocations, a very large and complex Project. The award is well 

deserved. 

¶ Staff attended the North Central Texas Branch of the Texas American 

Public Works Association luncheon. At the luncheon Wilson Contractor 

Services received the Contractor of the Year Award for the City of Anna 

Foster Crossing Water Line Project (official press release attached). City 

Manager Jim Proce was also installed as Vice President of the board. 
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¶ A preconstruction meeting was held for One Anna Two Sewer 

Improvements. 

¶ Coordinated with the Creekside HOA related to repair issues raised at the 

Council Meeting. Coordinated with GCEC, Streets Division and 

Construction Inspection regarding. Repairs are scheduled. 

¶ Reviewed and scored 6 CMAR proposals. 

City Hall/Municipal Complex: 

¶ Staff met with TxDOT to review emergency access for the proposed fire 

station as well as median openings for Seventh and Fifth Streets. 

¶ A meeting was held to review draft results of the scoring matrix for CMAR. 

A meeting is scheduled to review references followed by finalization of the 

pre-interview scoring matrix. Interviews are expected to be scheduled for 

the week of the 6th with a final recommendation being delivered to Council 

on January 22nd. 

¶ A purchase order has been approved for asbestos abatement in the old 

feed store so that the building may be demolished. 

¶ Staff met with Public Safety to review the RFP for Traffic Safety Grants 

issued by TxDOT. 

¶ A letter was sent to Collin County requesting reimbursement for easement 

costs on the US 75 Utility Relocation Project. 

¶ Staff attended the Collin County Pre-RTC Meeting and provided a 

summary report. 

¶ Staff attended the staff/consultant conference call for the Villages of 

Hurricane Creek PID/TIRZ. 

¶ Staff attended training regarding the new risk and resilience guidelines for 

water systems. 

¶ Attended a conference call with a developer representative to sort out 

design issues. 

¶ Worked on various capital projects. 

¶ Worked through several queries related to future development. 

¶ The Development Review Committee (DRC) reviewed the following: 

¶ Creekside Office Building Civil Plans 

¶ Staff met with the following development groups: 

¶ Standridge Group 

¶ Creekside Office Building 
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¶ Camden Parc in regard to Leonard and Lindsey Lane 

¶ New civil plan submittals are in the queue for: 

¶ Camden Parc Phase 3 Civil Plans 

¶ Anna Crossing Villas Drainage Study 

¶ Freedom Flex Car Wash Site Plan 

¶ Council Agenda ï Public Works items: 

¶ Authorization to bid ï East-West Collector Roadway Project (approved at 

12/11/18 meeting) 

¶ Authorization to bid ï East-West Water Line project (approved at 12/11/18 

meeting) 

¶ Ordinance amending Roadway Impact Fees, Land Use Assumptions, and 

the Capital Improvement Plan 

¶ Ordinance amending Water & Wastewater Impact Fees, Land Use 

Assumptions, and the Capital Improvement Plan 

Public Works - Field Operations 

¶ Training 

o Department Weekly Safety Topic: Stop Work When Necessary For 

Safety 

o Multiple team members completed Neptune and WaterSmart 

training. 

¶ Water Division - Administration 

o Troubleshot new disinfection system. 

o Attended Water Conservation Plan meeting at NTMWD. 

o Attended Right-of-Way Preconstruction Meetings. 

o Researched Zayo line damage RFI. 

o Attended APWA luncheon. 

o Met with SCADA integrators to discuss installation. 

o Reviewed corrected water projection for CGMA. 

¶ Water Division ï Field Operations 

o Completed line locates. 

o Flushed dead end mains. 

o Backfilled multiple locations. 

o Meter reads and rereads. 

o Fire hydrant meter reads. 

o 20 new meter sets. 
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o 91 service disconnects/reconnects. 

o Replaced PLC card on Powell Control Vault. 

o Repaired disinfection system at Grayson Pump Station. 

o Completed 10 of 15 monthly water samples. 

o The average water distribution for the week was approximately 1.5 

million gallons/day. 

¶ Wastewater Division ï Administration 

o Met with contractor to discuss SCADA integration. 

o Studied for Wastewater Treatment exam. 

o Met with contractor to discuss SCADA repairs. 

o Attended Right-of-Way Preconstruction Meetings. 

o Submitted DMR. 

o Gathered information and reviewed with Kimley-Horn for the 

Capacity, Management, Operations and Maintenance (CMOM) 

Project. 

o Reviewed construction plans. 

¶ Wastewater Division ï Field Operations 

o Completed line locates. 

o Completed 4 sewer video inspections. 

o Repaired 2 sewer back-ups. 

o Cleaned vehicles & equipment. 

o Ran the belt press two days. 

o Completed lift station checks and performed maintenance. 

o Completed checks of all metering stations. 

o Collected GIS data on the 12ò sewer main from FM 455 to the 

WWTP. 

o Collected GIS data on the 24ò sewer main from FM 455 to the 

WWTP. 

o Installed new countertops and sinks at the WWTP. 

o Completed weekly samples. All passed. 

o The average daily flow at the Wastewater Treatment Plant for this 

week was 0.434 million gallons/day. 

¶ Streets ï Administration 

o Checked completed field work. 

o Worked on signage for the new traffic signal at the Collin County 

Outer Loop and SH 5. 

o Coordinated repairs for the bucket truck. 
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o Helped coordinate backfills. 

o Worked with Construction Inspection on the 4th and Easton Project 

and coordinated with property owners along the project. 

o Worked with Construction Inspection on the CR 419 repair. 

o Worked on street sign design for the new signal at CCOL and SH 5. 

¶ Streets ï Field Operations 

o Set up forms and poured concrete at multiple locations. 

o Picked up debris on multiple roads. 

o Repaired drainage on Sherley Street. 

o Repaired CR 368 (4 tons flex-base). 

o Sawcut streets for water leak repairs. 

o Cut and removed sidewalk panels for replacement. 

o Replaced and installed new lights at City Hall. 

o Backfilled multiple locations. 

o Worked on inventory for Street Department equipment. 

o Cleaned up aggerate at shop. 

o Repaired 54 potholes. 

¶ Public Works - Construction Inspection 

o Administration 

Á Held preconstruction meeting for One Anna Two Sanitary 

Sewer Improvements. 

Á Held preconstruction meetings for three Right-of-Way 

permits. 

Á Acquired quotes for the City Hall roof leak repair. 

Á Held a meeting with AT&T and Prime Utilities related to the 

repair of damage caused by AT&Tôs contractor to the 

drainage channel along CR 419. 

Á Completed annual review for one staff member. 
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Projects 

¶ Anna Crossing Phase 4B ï No civil work completed this week. 

¶ Anna Crossing Phase 5 ï No civil work this week. 

¶ Anna Daycare ï Crews have been working on the water line. Sewer 

installation started this week. 

¶ Anna High School Addition ï All civil work has been completed. 

¶ Anna Hotel ï Crews have been working on private storm sewer 

installation. 

¶ Anna ISD Stadium and Parking ï No civil work completed this week. 

¶ Anna Medical Office Building ï No work completed this week. 

¶ Avery Pointe Phase 5 ï Utility contractor is installing sewer line. 

¶ Avery Pointe Phase 6 - Rough grading is complete. 

¶ Camden Parc Phase 2 ï Final walk was completed on 11/21/18. Bonds 

have been accepted. 

¶ Dr. Jackman Eye Center ï No work completed this week. 

¶ Finley Boulevard ï Final acceptance was issued on 11/13/18. 

¶ Foster Crossing Water Line ï Final walk was held on 10/4/18. 

¶ Fourth & Easton Paving and Drainage - Crews have been installing CMP. 

Crews are still working on sub-grade. 

¶ Natural Springs Park ï Final walk scheduled for next week. 

¶ North Pointe Phase 4 ï Final walk completed on 12/4/18. Crews have 

been working on the punch-list. 

¶ Park Place Phase 1 ï Contractor is pouring inlet tops and throats this 

week. Water services are being lowered and cleanout stacks adjusted. 

¶ Pecan Grove Phase 2 ï Franchise utilities working in the subdivision. 

Contractor is working on inlet tops. 

¶ Public Works Inspections (Residential) ï  20 inspections completed this 

week. 

¶ Sweetwater Crossing Phase 2 ï No civil work completed this week. 

¶ Throckmorton Creek Trunk Sewer ï The final walk was held on 7/13/18. 

¶ US 75 Utility Relocations Phase 1 ï Final walk was completed on 

11/27/18. Crews are working on punch-list items. 
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General Information 
¶ The City is closed on Monday, December 24 and Tuesday, December 25 

for the Christmas Holiday.  Normal business will resume on December 26. 

¶ Revisions to the posting process were reviewed and updated. Changes 

have been implemented on the website scheduling Council meetings 

several months in advance fulfilling the minimal posting requirements in 

advance of posting agendas as developed.  

Special Report Information 
¶ A semi loaded with Sheetrock overturned in the curve on the east frontage 

road of US 75 between CR 916 and CR 917 last week. The roadway was 

shut down for several hours to clean up the debris.  There was also an oil 

spill due to the crash.   



 

 
 22 

Press Release 
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